OueHoYHbIe MaTepuanbl npu hopMmupoBaHUM paboyumx nporpamm
aucumnnui (moaynemn)

HanpaBneHune noarotoBku / cneunanbHOCTb: YnpasneHue nepcoHanom
Mpodunb / cneunanusaums: YnpaBrneHve nepcoHanom opraHmsaLmm
OvucumnnuHa: MpOLECCHbI MEHEMKMEHT
dopmMupyemblie KOMMETEHLUM: YK-2

MK-10

MK-22

1. OnucaHune nokasaTeneun, KPUTEPMERB U LUKaN OLEHMBAHUA KOMMNETEeHLMNA.
lMokasaTenu v KpUTEPMM OLLEHMBAHMS KOMMNETEHLNI

ObbekT YpPOBHU CCHOPMMPOBAHHOCTM KOMMNETEHL NI Kputepuin oueHuBaHus
OL/EHKM pe3ynbTaTtoB 00y4YeHus
Obyuvatowuicsa Hnskun yposeHb YpoBeHb pe3ynbTaTtoB 0byyeHus
Moporosbii ypoBEHb He HWXe noporoBoro

MoBbILIEHHbIN YPOBEHb
Bblcokni ypoBeHb

LLikanbl oueHMBaHUA KoMneTeHunn npu cgadve 3adverta

HocTurHyTbIn XapakTepucTuka ypoBHSA CHOPMUPOBAHHOCTU KOMMNETEHL N Llkana oueHnBaHus
YPOBEHb
pesynbTarta
obyyeHus
MoporoBbin O6yvatowuiics: 3auTeHo
YPOBEHb - oBHapyXun Ha 3a4eTe BCECTOPOHHUE, CMCTEMaTMYeCKne n rnybokne

3HaHWUs1 y4ebHO-NporpaMMHOro MaTepuana;

- onycTun HeborbLUMe YNyLIeHUs B OTBETAX Ha BOMPOCHI,
CYLLECTBEHHbLIM 06Pa30M He CHMKAIOLLME UX KAYeCTBO;

- AOMNYCTMN CYLLECTBEHHOE YNyLLeHne B OTBETE HA OAMH U3 BOMPOCOB,
KOTOpOE 3a TeM ObINo YCTPAHEHO CTYAEHTOM C MOMOLLbIO YTOYHSIFOLLIMX
BOMPOCOB;

- AOMNYCTMN CYLLECTBEHHOE YNyLLeHNe B OTBETAX Ha BOMPOCHI, 4acTb U3
KOTOpbIX Gblfa yCcTpaHeHa CTYAEHTOM C MOMOLLbH YTOYHSIOLLMX

BOMPOCOB
Hwn3kumn Obyvatowuics: He 3auteHo
YpOBEHb - AONYCTUIN CYLLEeCTBEHHbIE YNyLLeHWs Npyu OTBETax Ha BCe BOMPOChI

npenogasartens;

- o6Hapyxwun npobensl 6onee 4eM 50% B 3HAHUSAX OCHOBHOMO
y4eBHO-NporpaMMHOro Matepuana

OnucaHue LWKan oLeHnBaHus
KomneTeHUnn oby4yatoLLerocs oLeHuBaeTcs cneayowmm obpasom:

MnaHnpyemsblii CopepxxaHue LwKarnbl OLeHnBaHNS
YPOBEHb OOCTUTHYTOrO ypOBHSA pesyrnbTrata 00y4eHns
pi?:;);g:T:J;?B HeypnosneTsoputensHo | YooBneTsopuTensHO XopoLio OTnuyHo

He 3ayTteHo 3ayTeHo 3a4TeHo 3ayTeHo




3HaTb HecnocobHocTb Obyuatowwumiica O6yuvatowuincs O6yuatowuincs
obyuatoLlerocs cnocobeH OEeMOHCTpupyeT OEMOHCTpUpyeT
CaMOCTOSATENBHO CaMOCTOATENTbHO CMOCOBHOCTL K CMOCOBHOCTL K
NpPOAEMOHCTPMPOBaTh | NPOAEMOHCTPUPOBATL | CaMOCTOSATENbHOMY CaMOCTOSATENbHOMY
HanuMyme 3HaHum npu Hanuyme 3HaHum npu NPUMEHEHMIO NPUMEHEHMIO 3HaHWI B
peLleHnmn 3agaHun, peLleHnmn 3agaHun, 3HaHWIN NpK BblibOpe cnocoba
KoTOpble 6bInu KoTOpble 6bInn pelleHnn 3agaHnin, | pelleHns HEN3BECTHbIX
npeacTaBneHsb npeacTaBneHb aHamnorn4YHbIX TEM, WNN HeCTaHZapPTHbIX
npenogasartenem npenogasartenemM KoTopble 3agaHvi u npu
BMecTe ¢ obpasLom BMECTE C npepcTaensn KOHCYNbTaTMBHOM
UX peLueHust. o6pasLoM 1x pelleHns. | npenogasaTtenb, noaaepke B 4acTu
1 npu ero MEeXONCUMMITMHAPHbIX
KOHCYNbTaTUBHON CBSI3EN.
noaaepke B 4acTu
COBPEMEHHBIX
npobnem.
YmeTb OtcytctBHE ¥y O6yvarowuiics Obyvarowuics O6yuatowuincs
oby4atoLlerocs OEMOHCTpUpyeT NpoaeMOHCTpupyeT OEeMOHCTpupyeT
CaMOCTOATENbHOCTU B | CaMOCTOSITENBHOCTE B | CaMOCTOSATENbHOE CaMOCTOSITENbHOE
NPYMEHEHNN YMEHWUW MO [ MPUMEHEHUN YMEHWI | MPUMEHEHME YMEHWUIA |  MPUMEHEHUE YMEHMWI
NCMNOSb30BaHN0 peLleHns y4ebHbIX peLleHns 3adaHuin, | pelueHnst HEM3BECTHbIX
METOZ0B OCBOEHNS 3aJaHui B NOJSTHOM aHamnorn4yHbIX TEM, UNN HeCTaHZaPTHbIX
y4ebHON OUCUMMIVHBI. COOTBETCTBMM C KoTopble 3agaHvi u npu
obpasLom, npeacTaensn KOHCYNbTaTMBHOM
OaHHbIM npenogasaTenb, noaaepxke
npenogasaTenem. 1 npu ero npenogasaTtens B YacTu
KOHCYbTaTUBHOM MEeXANCUMMIMHAPHbIX
noaaepXke B 4acTu CBA3EN.
COBPEMEHHBIX
npobnem.
BnapeTb HecnocobHocTb Obyuvatowmica O6yuvatowuincsa Ob6yuatowuincs
CaMOCTOSATENBHO OEeMOHCTpUpyeT OeMoHCTpupyeT OEeMOHCTpupyeT
NpPosIBUTb HaBbIK CaMOCTOSITENbHOCTb B | camocTosiTensHoe CaMOCTOSITENbHOE

peLLeHUs MOCTaBMEeHHON
3agayv no

cTaHgapTHomy obpasuy
NOBTOPHO.

NPUMEHEHNM HaBbIKa Mo
3agaHuam,
peLueHne KOoTopbix BbIno
rnokasaHo
npenogasartenem

NpYMeHeHNe HaBblka
peLleHnst 3agaHuni,
aHarorMyHbIX TeM,

KoTopble
npeacraensn
npenogaeaTenb,
M npu ero
KOHCYNbTaTUBHOW
noaaepkke B 4acTtu
COBPEMEHHbIX
npobnewm.

npUMeHeHNe HaBblka
peLleHns HEN3BECTHbIX
UNW HecTaHOapPTHbIX
3afaHun n npm
KOHCYIbTaTUBHON
noaaepxke
npernopasaTens B YacTu
MeXONCUMMITMHAPHbIX
cBA3en

2. I'Iepequb BOMPOCOB U 3apaY K 3K3aMeHaM, 3a4eTaM, KypcoBOMYy NPOEeKTUpoBaHUIO, naﬁopaTopHHM

3aHATUAM.

[MprMepHbIN NepeyeHb BOMPOCOB K 3a4eTy
KomneteHumsa YK-2, MK-10, MK-22:

OCOoONO A WN-=-

. BnusiHne npoLeccHoro ynpaBrneHusa Ha KOHKYPEHTOCNOCOOHOCTb NPeANPUATUS.

. MMoHATMS 1 cyWHOCTE  Mpouecca, NPOLECCHOro Noaxoaa, ynpaBneHusa npoueccamum
. Llenn n opraHunsaums cratuctudeckoro ynpasneHus npoueccamu (SPC).

. OcobeHHOCTM BblAENeHNsi NPOLECCOB B OpraHn3aLmm n oo beanHeHNE UX B OHY CETb.
. Mpouenypa nocTpoeHns anarpamma npuunH n pesynostaTtoB K. cnkassl.

. Mpouenypa nocTpoeHus guarpammbl paccemBaHus.

. Mpouenypa noctpoeHnsa KOHTPonbHLIX kapT LyxapTa.
. OCHOBHbIE 3M1EMEHTLI CUCTEMBI CTAaTUCTMYECKOrO YNpaBeHUs npoLeccamu.
. KapTbl npoLeccoB n nx co3gaHue.

10. CTpykTypHbI aHanu3 npoueccos (Structured Process Analysis, SPA).
11. IDEF-mogenu n nx orpaHmyeHuns.
12. MeTogonorus obLero onnucaHms 1 yHKLMOHANbHOro MoAenupoBaHua busHec—npoveccos IDEFO.
13. O630pHbIN MeTo onucaHus npouecca IDEF3.

14. CpaBHuTenbHbI aHanna metoaunk ARIS u IDEF.




15. MeTtogonorusa ARIS (ApxuTtekTypbl MIHTerpupoBaHHbix HopmaunoHHbIX CucTeM) onMcaHmst 1 MogenMpoBaHms
Bu13Hec-NpoLEeCcCoB.

16. lNMpaBuna BblgeneHns NpPoLeccoB, UxX Knaccudukaumnd, pasmep, Yucno.

17. exoMno3nums NpoLeccos.

18. OYHKLUMM cuCcTEMBI

MEeHeIXMeHTa NpPOoL,EeCCOB.

19. YnpaBneHue 613Hec-npoLeccamum.

20. PernameHTupoBaHue npotiecca.

21. CornacoBaHue BXO40B M BbIXOOO0B MexAy NpoLieccamu.

22. BHegpeHne NpoLeCcCHO-OPMEHTUPOBAHHOWM CUCTEMbI NNaHNPOBaHus pecypcos npeanpuatus (ERP).
23. OpraHusauums Bblibopa NOCTaBLLMKOB B CUCTEME YNpaBreHnsi NoCTaBKaMMm.

24. CucTtembl ynpaeneHus uenoykamm noctaBok (SCM).

25. Cuctema ctpaTernvyeckumx Lienemn n nokasartenern 6M3Hec-nNpoLLeccoB.

26. BHeapeHue cuctem cTpaTermyeckoro 1 NpoLieCCHOro ynpaBneHus.

27. NoarotoBka K MOAENTMPOBAHMIO NPOLIECCOB.

28. PaspaboTka LienoCTHOM CTPYKTYPbl NMPOLIECCOB.

29. MNopsiaok MoaennpoBaHNs «KakK ecTby.

30. AHanua pakTmyeckon cutyaumm n onpegeneHne KpUTepmes ans oLeHKM Mogenen.
31. MNMopsagok MoaenMpoBaHUs «Kak JOMMKHO ObITb».

32. AHanua moaenemn «Kak JOMKHO ObITb.

33. Vcnonb3oBaHne GeHUMapKMHra npy aHanmMse MoAenen.

34. MNopagok opMmnpoBaHNSa NPOLIECCHO-OPUEHTUPOBAHHOW OpraHn3auum.

35. Ctpateruns BHeApeHWs NpoLEeCCHOro yrnpaBneHus.

36. MapkeTuHr npoekTa BHeAPEHNS NPOLECCHOTO YrpaBneHus.

37. MNpouenypa HenpepbIBHOrO MEHEKMEHTA NPOLLECCOB.

38. PacnpegeneHue oTBETCTBEHHOCTH 3a NPOLECChI.

39. OcobeHHOCTM OLEHKN MHEOPMALIMOHHBIX CUCTEM MPU NPOLECCHOM YNpaBreHnu.
40. MNMpenmyLiecTBa NpoLEecCHOro nogxoaa.

41. OrpaHnM4yeHns Mcnonb3o0BaHUS NPOLIECCHOMO yrnpaBreHus.

42. PEVHXUHUPUHT B3HeCc-NpoLeccoB.

3. TecTtoBble 3apgaHus. OueHKa No pe3synbTaTtaM TECTUPOBaHUA.
MpvMepHble 3adaHna  TecTa

3adanue 1 (YK-2, MMK-10, MK-22)

BbibepuTe npaBuIbHbIA BapuaHT oTBETA.

Ycnosue 3aganus: Npu BHeAPEHMM NPOLECCHOro NoaxXxo4a Ans Lenen ynpaBneHns::

0 JomxHa ObITb cO3aaHa cucTema rnokasaTenen ansa ynpasneHus Gu3Hec-npoLeccamm No BCen cucteme npoLeccoB
O OomxHbl 6bITb onpeaenerbl KPl ansa ckBo3HbIX OU3HeC-NpoLeccoB

0 omkHbl ObITb YCTAHOBIIEHBI LIENWN Pas3BUTUSI OpraHn3aumm B LEeromM

0 HeTt npaBunbHoro oTeeTa.

3adaHue 2 (YK-2, MK-10, NK-22)

BbiGepuTe NpaBubHbIN BapuaHT oTBeTa.

Ycnosue 3agaHus: Mpu BHeAPEHMM NPOLLECCHOrO NoAxX04a, ANA Lene ynpaBaeHus gOMKHbI ObiTb:

00 Pa3zpaboTaHbl AOMKHOCTHBIE MHCTPYKLUW PyKOBOOUTENEN

00 PaspaboTtaHbl 1 BHeApeHbl pernaMeHTbl 4eATeNbHOCTM PYKOBOAMTENEN BCEX YPOBHEN MO HEMPEPbIBHOMY
yny4LleHnIo NpoueccoB Ha ocHoBe umkna PDCA

00 PaspaboTtaHbl KPI no kaxgomy npoueccy

[0 Co3gaHbl hopMbl yNpaBneH4YeCcKom OTYETHOCTM NO BceM BM3HEC-NpoLieccam.

3adaHue 3 (YK-2, MK-10, NK-22)

BbiGepuTe NpaBuIbHbLIN BapuaHT oTBeTa.

Ycroswe 3agaHus: BHegpeHve npoueccHoro nogxonda npegnonaraeT, YTo:

00 OnpegeneHbl rpaHnLbl CKBO3HbIX MPOLLECCOB

0 HasHaueHbl BNagenbLbl MPOLLECCOB

0 YcTaHoBMEeHbl NpaBusia B3aMMOLECTBUS BriadenbLeB NPOLECCOB Y PYKOBOAMTENEN CTPYKTYPHbIX NoApasaesieHni
0 3oHbl BragenbLeB NpoLECCOB YETKO onpeaereHbl, B3auMoAencTB1e NpoLEeccoB COrnacoBaHo Ha
MEX(YHKLMOHANbHOM YPOBHE.



MonHbIN KOMMNNEKT TECTOBbLIX 3a4aHui B KoprnopaTnBHOM TecTtoBon obonoyke ACT pasmelleH Ha cepeepe YUT
OBIYTIC, a Takke Ha cante YHuBepcuteta B pasgene COO OBIYTC (o6pasoBaTtensHas cpefa B NMYHOM KabuHeTe
npenogaearens).

CooTBeTcTBME MEXOy GanbHOM CUCTEMOW U CUCTEMOW OLEHMBAHMS MO pe3yrbTataM TECTUPOBaHWS YCTaHaBNMBaETCH
nocpeacTBoOM crnegyowen Tabnuubi:

O6bekT MNoka3aTenu oueHnBaHuA OlehKa YpoBeHb
OLEHKU pe3ynbTaTtoB 00y4YeHus 4 pesynbratos
0b6y4yeHus
60 6annoB n meHee «HeypnoBneTsopuTensHO» Hun3kuin ypoBeHb
. 74 — 61 6annos «Y[OBNETBOPUTENBHO» [MoporoBbI ypoBEHDb
O6yuatowuincs =
84 — 75 6annos «XopoLlo» [MOBbILLEHHbIN YPOBEHb
100 — 85 6annos «OTANYHO» Bbicokuii ypoBeHb

4. OueHKa oTBeTa oby4arowerocs Ha Bonpochkl, 3agavy (3agaHue) ak3aMmeHaLMOHHOro bunera, 3a4eTa,
KYPCOBOIO NPOEKTUPOBaHUA.

OueHka oTBeTa oby4atoLLerocsi Ha BONpoChkl, 3agavy (3agaHue) akaaMmeHaLMoHHoro bunerta, 3ayerta

CopepxaHue LwKarnbl OLeHnBaHNS
BneMeHTbI OLleHMBaHMS HeynoBneTBopuTensHo | YOOBNETBOPUTENBHO XopoLio OTnuyHo
He 3auteHo 3auTeHo 3auTeHo 3auTeHo
CooTBETCTBUE OTBETOB lMonHoe HecooTBeTCTBME |3HauMTENbHBIE HesHaunteneHble [[lonHoe
hopMynnpoBKam no Bcem BoMnpocam norpeLLIHocT MOrpeLLHOCTH COOTBETCTBME
BOMPOCOB (3agaHuii)
CTOVKTVDA MonHoe HecooTBeTCTBUE |3HauuTenbHoe HesHauutenbHoe |CooTBeTcTBUE
FIO(F:J}Ile,D,}é)FI)Ba,TeﬂbHOCTb 4 |KPvTepuio. HEeCoOTBETCTBME HECOOTBETCTBUE KpUTEpMIO Npwm
HOrMKa OTBETA. YMEHMe KpuTeputo KpuTeputo oTBEeTe Ha BCe
: BOMPOCHI.

YeTKO, NOHSITHO, P
rpaMoTHO 1 cBOOOAHO
nsnaratb CBOW MbICIU




3HaHMe HopMaTUBHbIX,
NPaBOBbIX AOKYMEHTOB U
cneumansHom
nurtepartypbl

lMonHoe He3HaHune
HOPMaTUBHOWM 1 NPaBOBOM
6a3bl 1 cneymanbHon
nitepaTypsbl

MmetoT mecTo
CYLLIECTBEHHbIE
ynyuweHms (He3HaHune
OonblUen YyactTn us
OOKYMEHTOB U
cneumanbHomn
nuTepaTtypbl No
Ha3BaHMo,
coaepaHuo 1 T.4.).

MmetoT mecTto
HecCyLleCTBEHHbIE
yrylweHms u
He3HaHue
OTAEenbHbIX
(eanHWYHbIX) paboT
M3 ynucna
obazarenbHom
nutepatypbl.

MNonHoe
COOTBETCTBUE
OaHHOMY KpUTEPUIO
OTBETOB Ha Bce
BOMPOCHI.

YMeHue yBs3biBaTbh
TEOPUIO C NPaKTUKON,

B TOM 4ucne B obnactu
npogeccroHanbLHON
paboThl

YMeHue cBA3aTb TEOPUIO
C NpakTukon paboTbl He
NPOABNAETCA.

YMeHune cBsA3aTtb
BOMPOCHI TEOPUM U
NpaKkTUKK
NposiBnsieTcs peako

YMeHune cBsA3aTtb
BOMPOCHI TEOPUN U
MpPaKkTWKN B
OCHOBHOM
nposiBnsieTCs.

MonHoe
cooTBEeTCTBUE
AdaHHOMY
KpuUTEpMUIO.
CnocobHocTb
MHTErpnpoBaTtb
3HaHUA U
npuBneKkaTb
cBegeHunda n3
Pa3nmM4HbIX
HAvuHBIX cdhen

KayecTBo 0TBETOB Ha
AonornHuTernbHblIe
BOMpPOCHI

Ha Bce pononHuTenbHble
BOMpOCHI NpenoaasaTtens
[AaHbl HEBEpPHbIE OTBETHI.

OTBeTbl Ha 6onbLUyto
YyacTb
AONONHUTENBHbIX
BOMPOCOB
npenogasaTens AaHbl
HeBepHO.

1. [laHbl HENonHbIE
OTBETHI Ha
OONOMHUTENbHbIE
BOMPOCHI
npenogasaTtens.
2. JaH oauH
HeBepHbIN OTBET
Ha
OONONHUTENbHbIE
BOMPOCHI
npenogasaTtens.

[aHbl BepHble
oTBETbI Ha BCe
[ONONHUTENbHbIE
BOMpPOCHI
npenogasaTtens.

MpumeydaHue: ntoroBas oLeHka (POPMUPYETCH Kak CPeaHsAs apudmMeTnyeckas pesynbTaToB 31IEMEHTOB OLIEHNBaHUS.




